


CHAPTER 1: 
Job Search the Hidden Job Market

The Hidden Job Market

The Hidden Job Market is THE job market for top management. Over my years as an Executive Job 
Search Recruiter, I have found that over 90% of manager positions (those that pay over USD $150,000) 
are in the Hidden Job Market. On the other hand, when have you seen CEOs positions listed in the Open 
Job Market (web portals, job sites, etc.)?

The Hidden Job Market has over 90% of senior manager positions.

The Hidden Job Market Versus The Open Job Market

There is a constant coming and going of hidden job opportunities not visible to the outside world. Often, 
such hidden opportunities exist for several months. That is the time it takes a decision-maker to actually 
realize the need to hire someone and the time elapsed for the organization to actually hire a person. The 
moment an organization discloses a job to the public, it accesses the Open Job Market. The Open Job 
Market includes printed media, such as classifieds, or online media, such as job boards, LinkedIn, Twitter, 
and corporate websites. It also includes all non-confidential searches by recruiting agencies. However, 
these actions are often a last resort, long after the Hidden Job Market has been exhausted.

Where Do Jobs Hide? 

Hidden job opportunities arise because of an organization’s need to A) fuel growth, B) become more 
efficient and cut costs, or C) replace someone who left or is moved elsewhere. Be alert for specific 
developments, like those below, which can create hidden job opportunities. 

•  Top management decisions create a need for new leaders and personnel not available internally



•   Oil companies that diversify into solar power create an instant need for new leadership.

•   A company acquisition results in a new executive that seeks to replace other executives or teams 
below her.

•   Introduction of new systems and processes

•   The introduction of digital passports or new safety procedures triggers demand for IT and 
security systems experts at airports and other travel hubs.

•   Opportunities arising from illness, casualty or pregnancy

•   Although a lot of companies like to retain executive female talent, pregnancy and children often 
lead to departures.

•   Poor management of expatriates 

•   Expatriates who do not adjust well to their new nation and leave the company or are reassigned.

Crack the Hidden Job Market Yourself

My experience has taught me that the best jobs – those that pay you well, build your career and most 
importantly make you happiest – are found in the Hidden Job Market. Hidden jobs are everywhere. The 
challenge is learning how to find them.

THE MORITA METHOD

To crack the Hidden Job Market, learn and use the MORITA METHOD. 

The MORITA METHOD gets you in front of decision-makers. It is a systematic approach that uncovers 
“hidden opportunities” and gets you abundant job interviews to land multiple job offers within 120 days. 

Why Job Searching In The Hidden Job Market is More Rewarding 

By navigating the Hidden Job Market, you will:

Be in power and control: A job search campaign in the Hidden Job Market catapults you from a dead-end 
job search back to a fast-track job hunt. By setting clear goals, you know what you have to do to succeed. 
You drive the whole job search process and negotiate your job on your terms. 

Differentiate and market yourself as a unique solution provider: Most job searches are hampered by 
unclear goals, lack of preparation, and procrastination. With the MORITA METHOD, you diligently 
market your skills, experience, and reputation as a unique and innovative solution provider that maximizes 
opportunity while minimizing risk. Your differentiation makes competition irrelevant so that you claim 
uncontested leadership in your targeted areas. You define yourself as a valuable asset that companies seek 
to invest in. 



Be on the fast track: Bypass Human Resources and cut straight to the decision-maker. This way, 
competition is low. With your laser-sharp focus on the decision-maker’s needs and well-presented solution 
proposals, odds are in your favor. The decision-maker will further accelerate the internal hiring process 
from the moment you have convinced him of your value and, as a result, you will qualify as a must hire.

Increase the number of on-target interviews: The moment you systematically target your desired position 
in companies of your choice, the quantity and quality of your interviews will rise. 

Land your job despite major career defects: Everyone has a fair chance to win in the Hidden Job Market. 
This is especially important for job seekers who have career gaps, frequent job changes, lay-offs, and other 
disadvantages. As long as you have convinced the decision-maker of your execution capability and value, 
formal screening considerations will remain superficial concerns.  

Gain confidence: The proactive approach of the MORITA METHOD brings successes that will raise 
your confidence. You will recognize your talents and passions, which will propel you towards landing your 
perfect job. Your schedule will be filled with meaningful, productive tasks that bring you closer to your 
declared goal, day by day.

Select your favorite job: Right from the beginning, aim for at least two job offers. Instead of 
compromising what you want and desperately accepting the first job offer, enjoy the privilege of picking 
the best job offer.

Decision-makers In The Hidden Job Market 

Decision-makers try different ways to find the right people. They use referrals, internal staff, word of 
mouth, contractors and confidential searches through recruiting agencies. If none of these approaches 
work, they open their needs to a broader audience through advertisement, which is when people look-
ing for work on the Open Job Market first learn of these opportunities. Consider how decision-makers 
perceive you as a candidate with a Hidden Job Market strategy.

•  The solution to their problems: By providing proof for your performance claims, you show the 
decision-maker that you are best at executing the solution to her problem. 

•  Having superior value: You not only solve their problems, you are able to grow their business 
successfully based on your solution proposal. 

•  Top on their list: The decision-maker is considering only you and maybe a select few other 
candidates. You’re #1. This makes it easy for them to internally sell your case to other executives, 
the board and Human Resources and to get you an offer quickly.

Most important: 
By focusing on the Hidden Job Market you focus on almost all senior and top management job 
opportunities.

The first step: 
Read this book and learn the MORITA METHOD.



If you liked this chapter, you will love reading the entire book!
The Morita Method gives you access to the Hidden Job Market and makes it your most promising 
playground. Reach out to the next step in your career: Make use of your full human potential, attract 
higher rewards, and become an increasingly valuable and desirable resource.

TESTIMONIALS

“I joined a Private Equity Company in London. It’s a great fund, with a great portfolio of investments, perspec-
tives for growth, and more importantly, great people. The Morita Method was essential to my job search success 
and is a simple, yet effective method.”

–Private Equity Executive from New York to London

“I had a chance to read the book called “Executive Job Search in the Hidden Job Market - the Morita Method”, 
and I must admit that it was an eye-opener for me in terms of the executive job search. The Morita Method is an 
innovative approach that gets you straight to the point and explains the actions you need to undertake in order 
to land your dream job. Highly recommended!”

–Global Business Development Executive, Brazil

“Reading his book “The Morita Method” has been an eye opener of how the executive job market actually works. 
The book simplifies, explains and gently removes the frustrations that you have in your search for new opportu-
nities. At the same time, it also shows how to search in a structured and progressive way.”

–CEO, Danish MNC in South Korea

Claim your own book copy now. Click here: Go to STORE and CLICK PURCHASE LINK HERE

To your job search success!

Rainer Morita 
www.moritamethod.com 
Rainer Morita Advisory Incorporated
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BUY THE BOOK NOW!

AMAZON (EUROPE) 

http://moritamethod.com/product/the-morita-method/
https://www.amazon.com/Executive-Job-Search-Hidden-Market-ebook/dp/B07KDZB22B/ref=sr_1_2?dchild=1&keywords=executive+job+search+hidden+market&qid=1624065941&sr=8-2
https://www.amazon.de/Executive-Job-Search-Hidden-Market/dp/1515224430/ref=sr_1_1?__mk_de_DE=%C3%85M%C3%85%C5%BD%C3%95%C3%91&dchild=1&keywords=hidden+jobs+executive+market&qid=1624066037&sr=8-1





